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Specify learning needs: target 

audience, expected outcomes, 

duration, workload, budget, etc.

Define learning objectives, 

learning activities, assessments, 

course structure, course layout, 

and alignment between them.

Develop or select instructional 

materials, including readings, 

videos,  and graphics. Produce 

instructions for all activities.,  

Define a small group of people 

who can test and evaluate the 

course for the purpose of 

feedback prior to a first full pilot.

Offer the course with trained 

tutors and technical support, 

following the designed structure 

and policies.

Group all course collaborators to 

discuss outcomes, make 

enhancements for next offering.




